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	What Involved to Complete Step
The scheme has been designed in collaboration with community and stakeholders, legislation is approved, and facilities are in place.  Now we are ready for scheme implementation – Congratulations! 
Activities in system implementation may include:
· Choosing a date on which the scheme takes effect or ‘goes live’ and clearly communicating the date to scheme participants
· Considering a ‘soft start’ or pilot approach to implementation, allowing for testing of infrastructure, including for example testing Collection Depots accessibility by persons with reduced mobility and vision
· Ensuring data collection templates and requirements are in place and training undertaken with scheme partners 
· Commence recycling activities and process and export items to markets identified in Step 2 and 5
· Establish a feedback and complaints mechanism



	Information / Consultation Recommended to Complete Step
· Findings from the feasibility study and detailed scheme design
· Findings / feedback from political and stakeholder consultation (with communities. Government agencies, and private sector)
· Results from policy and legislative approval  
	Resources Available  
PacWaste Plus Recycle Market Study[image: ]

	
PacWaste Plus Guide for Considering GEDSI in ARFD Design
[image: ] Specific data collection templates (request SPREP / PacWaste Plus assistance)


	1. Data / Record Keeping Procedures
	Ensure the record keeping for collection of data on users of the scheme according to business /private / gender / level of mobility. This information provides the foundation for annual, independent audits to understand users of the scheme and who is missing out. 
Templates provided below in Step 20 or contact SPREP / PacWaste Plus who can assist to develop scheme specific data collection templates 

	2. Undertake Scheme Activities
	Commence recycling activities and processing and export items to markets identified in Step 2 and 5
POSSIBLE Export Markets for e-waste *:
[image: ]
* Note: PacWaste Plus are not promoting these particular recyclers – they have not been verified and are provided only to illustrate potential opportunities for export of potentially recoverable materials. These companies may provide a starting point for who to contact when seeking to understand export options.

	3. Feedback and Complaints Mechanism
	Establish a feedback and complaints mechanism, accessible to all communities and users (i.e., of different languages, different levels of literacy or ability, and potentially providing for use of points in community structures who can act as facilitators to ensure communities are able to provide feedback/complaints), to allow scheme participants to provide feedback and complaints on the scheme. 
Options for establishing a complaints mechanism may include:
· online platform  for providing feedback or lodging complaints could be created, such as through a facebook page. 
· traditional methods such as voicing concerns through community leaders and community governance processes such as community/village meetings
· central online platform 

	Notes for Follow-up / Further Research / Discussions:
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Waste Type Country

Company
Evergreen Corporate Sdn Bhd - https://www.evergreencorporate.com/.

E-Waste Philippines

Jack Electronic Metal Inc.

Honk Kong.

Wai Mei Dat Recycling Co. Ltd.

Chiho Eco Protection Ltd.- http://chihogroup.com/

Li Shing Environment & Waste Control Co.

P LEnvironmental Ltd.

CNA E-Cycling Ltd.

Hong Kong Yi Fu Environmental Ltd.

10Y Advanced Materials Inc. - http://joyam.co.kr/eng/main.html

53R Co. Ltd. - https://s3r.co.kr/?lang=en

RTECH Korea - https://www.diehdd.co.kr/english/main.htm

Indonesia

Eco Beringin - http://ecoberingin.com/en/

Malaysia

Cycle Trend Industries Sdn Bhd - https://www.cycle-trend.com/

‘Shan Poornam Metals Sdn Bhd

UrbanR Recycle - http://getfitkl.com/urbanr-recycle/

Metech Recycling Pty Ltd. - https://metechrecycling.asia/

TEX Cycle (including solar panels) - http://texcycle.com.my/texcycle/
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This initiative is supported by PacWastePlus-a 72 month project funded by the European
Union (EU) and implemented by the Secretariat of the Pacific Regional Environment
Programme (SPREP) to sustainably and cost effectively improve regional management
of waste and pollution.





